
TOWN OF PAONIA 

214 GRAND AVE 
REGULAR TOWN BOARD MEETING AGENDA 

TUESDAY, FEBRUARY 28, 2023 6:30 PM 

HTTPS://US02WEB.ZOOM.US/J/82988072877  

MEETING ID: 829 8807 2877  

ONE TAP MOBILE  

17193594580 

Roll Call 

Correspondence Received 
Street Closure Comments 

Approval of Agenda 

Announcements 

Public Comment 

Consent Agenda 
Minutes 

September 15, 2022 Special Meeting 

October 4, 2022 Special Meeting 

February 14, 2023 Regular Meeting 

Disbursements 

February 14, 2023 

February 28, 2023 

Staff Reports 
Finance Director 

Public Works Director 

Actions & Presentations 

Public Hearings 
None Scheduled 

Other Items 
1. Multi-Modal Trail and Park/Open Connectivity - Colorado West Land Trust

2. Phoenix Rising Resources Contract Approval - Master Plan for Town of Paonia
3. Energy & Environment Symposium Scholarship - Trustee Knutson

4. SIPA Audio Upgrade -Trustee's Markle & Valentine

5. Approval of Resolution 04-2023 Establishing Roles and Responsibilities of Town Committees
6. Administrator Search Update

7. Approval of Intent to Ask Senator's Bennet & Hickenlooper for Congressionally Directed Funds 

for Water/Sewer Projects 
8.Approval of Intent to Apply for DOLA and Tier I DOLA EIAF Grant for Dorris Sewer Line

Replacement 
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9.Approval of Intent to Apply for DOLA & Colorado Water Conservation Planning Grants re: Hydro-

geological Study of Paonia/Crawford Spring Complexes 

Executive Sessions 
None Scheduled 

Mayor & Trustee Reports 

Mayor's Report February 14, 2023 (requested) 

Mayor's Report February 28, 2023 

Parks Committee February  

Adjournment 

Reminder: Public comment on each agenda item will now be before Board discussion. 
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AS ADOPTED BY: 

TOWN OF PAONIA, COLORADO 

RESOLUTION NO. 2017-10 – Amended May 22, 2018 

I. RULES OF PROCEDURE

Section 1.  Schedule of Meetings.  Regular Board of Trustees meetings shall be held on the second and fourth Tuesdays of each 

month, except on legal holidays, or as re-scheduled or amended and posted on the agenda prior to the scheduled meeting. 

Section 2.  Officiating Officer.  The meetings of the Board of Trustees shall be conducted by the Mayor or, in the Mayor’s 

absence, the Mayor Pro-Tem.  The Town Clerk or a designee of the Board shall record the minutes of the meetings. 

Section 3.  Time of Meetings.  Regular meetings of the Board of Trustees shall begin at 6:30 p.m. or as scheduled and posted on 

the agenda. Board Members shall be called to order by the Mayor.  The meetings shall open with the presiding officer leading 

the Board in the Pledge of Allegiance.  The Town Clerk shall then proceed to call the roll, note the absences and announce 

whether a quorum is present.  Regular Meetings are scheduled for three hours, and shall be adjourned at 9:30 p.m., unless a 

majority of the Board votes in the affirmative to extend the meeting, by a specific amount of time.  

Section 4. Schedule of Business.  If a quorum is present, the Board of Trustees shall proceed with the business before it, which 

shall be conducted in the following manner.  Note that all provided times are estimated:  

(a) Roll Call - (5 minutes)

(b) Approval of Agenda - (5 minutes)

(c) Announcements (5 minutes)

(d) Recognition of Visitors and Guests (10 minutes)

(e) Consent Agenda including Approval of Prior Meeting Minutes (10 minutes)

(f) Mayor’s Report (10 minutes)

(g) Staff Reports: (15 minutes)

(1) Town Administrator’s Report

(2) Public Works Reports

(3) Police Report

(4) Treasurer Report

(h) Unfinished Business (45 minutes)

(i) New Business (45 minutes)

(j) Disbursements (15 minutes)

(k) Committee Reports (15 minutes)

(l) Adjournment

* This schedule of business is subject to change and amendment.

Section 5. Priority and Order of Business. Questions relative to the priority of business and order shall be decided by the Mayor 

without debate, subject in all cases to an appeal to the Board of Trustees.  

Section 6.  Conduct of Board Members.   Town Board Members shall treat other Board Members and the public in a civil and 

polite manner and shall comply with the Standards of Conduct for Elected Officials of the Town.  Board Members shall 

address Town Staff and the Mayor by his/her title, other Board Members by the title of Trustee or the appropriate honorific 

(i.e.: Mr., Mrs. or Ms.), and members of the public by the appropriate honorific.  Subject to the Mayor’s discretion, Board 

Members shall be limited to speaking two times when debating an item on the agenda.  Making a motion, asking a 

question or making a suggestion are not counted as speaking in a debate.  

Section 7. Presentations to the Board.  Items on the agenda presented by individuals, businesses or other organizations shall be 

given up to 5 minutes to make a presentation.  On certain issues, presenters may be given more time, as determined by the 

Mayor and Town Staff.  After the presentation, Trustees shall be given the opportunity to ask questions. 

Section 8. Public Comment.  After discussion of an agenda item by the Board of Trustees has concluded, the Mayor shall open 

the floor for comment from members of the public, who shall be allowed the opportunity to comment or ask questions on the 

agenda item.  Each member of the public wishing to address the Town Board shall be recognized by the presiding officer 

before speaking.  Members of the public shall speak from the podium, stating their name, the address of their residence and 

any group they are representing prior to making comment or asking a question.  Comments shall be directed to the Mayor or 

presiding officer, not to an individual Trustee or Town employee.  Comments or questions should be confined to the agenda 

item or issue(s) under discussion.  The speaker should offer factual information and refrain from obscene language and 

personal attacks. 
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Section 9.  Unacceptable Behavior. Disruptive behavior shall result in expulsion from the meeting. 

Section 10.  Posting of Rules of Procedure for Paonia Board of Trustees Meetings. These rules of procedure shall be provided 

in the Town Hall meeting room for each Board of Trustees meeting so that all attendees know how the meeting will be 

conducted. 

II. CONSENT AGENDA

Section 1. Use of Consent Agenda. The Mayor, working with Town Staff, shall place items on the Consent Agenda. By using a 

Consent Agenda, the Board has consented to the consideration of certain items as a group under one motion. Should a Consent 

Agenda be used at a meeting, an appropriate amount of discussion time will be allowed to review any item upon request.  

Section 2. General Guidelines. Items for consent are those which usually do not require discussion or explanation prior to action 

by the Board, are non-controversial and/or similar in content, or are those items which have already been discussed or explained 

and do not require further discussion or explanation. Such agenda items may include ministerial tasks such as, but not limited 

to, approval of previous meeting minutes, approval of staff reports, addressing routine correspondence, approval of liquor 

licenses renewals and approval or extension of other Town licenses. Minor changes in the minutes such as non-material Scribner 

errors may be made without removing the minutes from the Consent Agenda.  Should any Trustee feel there is a material error 

in the minutes, they should request the minutes be removed from the Consent Agenda for Board discussion. 

Section 3. Removal of Item from Consent Agenda. One or more items may be removed from the Consent Agenda by a timely 

request of any Trustee. A request is timely if made prior to the vote on the Consent Agenda. The request does not require a 

second or a vote by the Board. An item removed from the Consent Agenda will then be discussed and acted on separately either 

immediately following the consideration of the Consent Agenda or placed later on the agenda, at the discretion of the Board.  

III. EXECUTIVE SESSION

Section 1.  An executive session may only be called at a regular or special Board meeting where official action may be taken by 

the Board, not at a work session of the Board.  To convene an executive session, the Board shall announce to the public in the 

open meeting the topic to be discussed in the executive session, including specific citation to the statute authorizing the Board 

to meet in an executive session and identifying the particular matter to be discussed “in as much detail as possible without 

compromising the purpose for which the executive session is authorized.” In the event the Board plans to discuss more than 

one of the authorized topics in the executive session, each should be announced, cited and described. Following the 

announcement of the intent to convene an executive session, a motion must then be made and seconded.  In order to go into 

executive session, there must be the affirmative vote of two thirds (2/3) of Members of the Board. 

Section 2.  During executive session, minutes or notes of the deliberations should not be taken. Since meeting minutes are 

subject to inspection under the Colorado Open Records Act, the keeping of minutes would defeat the private nature of 

executive session. In addition, the deliberations carried out during executive session should not be discussed outside of that 

session or with individuals not participating in the session.  The contexts of an executive session are to remain 

confidential unless a majority of the Trustees vote to disclose the contents of the executive session. 

Section 3.  Once the deliberations have taken place in executive session, the Board should reconvene in regular session to take 

any formal action decided upon during the executive session.  If you have questions regarding the wording of the motion or 

whether any other information should be disclosed on the record, it is essential for you to consult with the Town Attorney on 

these matters. 

IV. SUBJECT TO AMENDMENT

Section 1. Deviations.  The Board may deviate from the procedures set forth in this Resolution, if, in its sole discretion, such 

deviation is necessary under the circumstances. 

Section 2.  Amendment.   The Board may amend these Rules of Procedures Policy from time to time. 
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February 24, 2023 

AGENDA SUMMARY FORM 

Correspondence Received 
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Street Closure Comments
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February 24, 2023 

AGENDA SUMMARY FORM 

Consent Agenda 

Minutes 

September 15, 2022 Special Meeting 

October 4, 2022 Special Meeting 

February 14, 2023 Regular Meeting 

Disbursements 

February 14, 2023 

February 28, 2023 

8



To: The Honorable Mayor Mary Bachran and Board of Trustees 

From: Samira Vetter, Town Clerk  

Date: February 28, 2023 

RE: Special Meeting Minutes 

The Special Minutes dated September 15 and October 4, 2022, are in a different format than 

you are used to seeing from me. These minutes were mostly completed by the former Town 

Clerk and I just tidied them up without changing her notetaking format which I felt was 

appropriate for the record. 
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SEPTEMBER 15, 2022 SPECIAL TOWN BOARD MEETING MINUTES 1 

Minutes 

Special Town Board Meeting 

Town of Paonia, Colorado 

September 15, 2022 

RECORD OF PROCEEDINGS 

Roll Call 
PRESENT 

Mayor Mary Bachran - Virtual 

Trustee Paige Smith 

Trustee John Valentine 

Trustee Thomas Markle 

Trustee Rick Stelter - Virtual 

ABSENT 

Trustee Dave Knutson 

Trustee Dave Weber 

Approval of Agenda 
No approval of agenda motion or vote was taken. 

Announcements 
No announcements were offered. 

New Business 

2021 Audit Presentation - Chadwick, Stienkirchner, Davis 

Lisa Hemann, Managing Principal and Director of Audit Services with Chadwick, 

Steinkirchner, Davis, and Co. was available via virtual attendance to present the final 

2021 Town of Paonia Audit.  

Ms. Hemann provided an overview of the complete audit process. 

 No gray areas were found throughout the audit process.

 No questionable practices were found throughout the audit process.

 No disagreements with management occurred throughout the audit process.

 The Finance Department continues make great strides each year and continues to

improve.

An unmodified opinion (clean) from the auditing team was provided with additional 

information at the beginning of the audit.  
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SEPTEMBER 15, 2022 SPECIAL TOWN BOARD MEETING MINUTES 2 

Mayor Pro-Tem Markle opened the floor for Trustees questions and comments regarding 

the 2021 audit. 

Questions asked were: 

Definition of unmodified opinion 

New bullet point list included in the findings letter 

Explanation of the columns in the audit document regarding the enterprise funds.  

How final numbers in the 2021 audit show in the 2022 budget as beginning reserves. 

Risk to small towns without risk rate policy.  

Mayor Pro-Tem Markle opened the floor for community questions regarding the 2021 

audit. 

Public Questions asked were: 

What types of opinions can be reached other than unmodified opinion 

What is a franchise tax?  

Trustee questions continued. 

Ms. Hemann will provide information regarding software tools that could address the 

material weakness. She added that the cost-benefit analysis should be reviewed, as it is 

common for the auditor or an outside firm to complete the financial statement. 

The audit presentation ended and Trustee Smith was given the opportunity to ask 

questions regarding the Management's Discussion and Analysis (MD&A). 

The questions included topics regarding restricted vs unrestricted loans and Rural 

Utilities Loan (USDA) refinanced through AMKO. 

Trustee Smith asked if Finance Director could direct the Board to the audit references in 

the next budget to actual. 

Adjournment 
5:50 pm 

_______________________________ ______________________________ 

Samira Vetter, Town Clerk  Mary Bachran, Mayor  
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OCTOBER 04, 2022 SPECIAL TOWN BOARD MEETING MINUTES 1 

Minutes 

Special Town Board Meeting 

Town of Paonia, Colorado 

October 04, 2022 

RECORD OF PROCEEDINGS 

Roll Call 
PRESENT 

Mayor Mary Bachran 

Trustee Dave Knutson 

Trustee Paige Smith 

Trustee John Valentine - Virtual 

Trustee Thomas Markle 

Trustee Rick Stelter 

ABSENT 

Trustee Dave Weber 

Approval of Agenda 
Motion made by Trustee Smith, Seconded by Trustee Stelter to approve the agenda. 

Motion carries unanimously 

Announcements 
None 

New Business 

Town Administrator Confidentiality Agreement 

Trustee Smith introduced the proposed confidentiality agreement document.  This 

document allows two outside individuals familiar with an administrative search to 

participate in the process and maintain confidentiality as required. 

Motion made by Trustee Knutson, Seconded by Trustee Smith to approve the Town 

Administrator confidentiality agreement. 

Motion carries unanimously. 

Budget Session #4 

Trustee Smith opened discussion of session #4 - Overview of the proposed budget, 

staffing and salaries. 
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OCTOBER 04, 2022 SPECIAL TOWN BOARD MEETING MINUTES 2 

Discussion began with salaries ranges. 

Motion made by Trustee Markle, supported by Trustee Smith to set all bottom tier for 

salary ranges for positions at $18.00. Motion withdrawn. 

Discussion ensued regarding trustee roles vs. department head roles for setting individual 

wages and level of staffing. 

Motion made by Trustee Knutson seconded by Trustee Markle to provide a total amount 

proposed for salaries, to include a five (5) and ten (10) percent decrease. 

Motion carried unanimously. 

Motion made by Trustee Knutson, seconded by Trustee Stelter to omit the Police 

Department, Town Clerk, and Town Administrator position.  

Motion carried unanimously. 

How Did We Do? 

Adjournment 

_______________________________ ______________________________ 

Samira M Vetter, Town Clerk Mary Bachran, Mayor  
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FEBRUARY 14, 2023 REGULAR TOWN BOARD MEETING MINUTES 1 

Minutes 

Regular Town Board Meeting 

Town of Paonia, Colorado 

February 14, 2023 

RECORD OF PROCEEDINGS 

Mayor Bachran opens the meeting at 6:30 pm. 

Roll Call 
PRESENT 

Mayor Mary Bachran 

Trustee/Mayor Pro-Tem Thomas Markle 

Trustee Dave Knutson 

Trustee Paige Smith 

Trustee Dave Weber 

Trustee John Valentine 

Trustee Rick Stelter 

Correspondence Received 

Dangers of Smart Cities 

Dog Park Support 

United States Department of the Interior 

BLM Comment and Meeting 

Wintering Wildlife Flyer 

Rate Raises 

Opioid Settlement 

Approval of Agenda 

Motion made by Trustee Weber, Seconded by Trustee Stelter, to approve the agenda with 

disbursements taken off. 

Motion carries unanimously 

Announcements 
Colorado Municipal League (CML) conference is coming and they have scholarships available, 

board members are encouraged to attend. 

The trail next to the school (Rupert) is barricaded off due to wintering elk. 

Energy and Environment Symposium is happening April 12-13, 2023, in New Castle Colorado. 

Trustee Knutson is the Local Government Designee and wants to apply for a scholarship to 

attend. 
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FEBRUARY 14, 2023 REGULAR TOWN BOARD MEETING MINUTES 2 

Finance Director Cindy Jones enters the meeting and asks that the Board of Trustees put 

disbursements back on the agenda and give authority to the Finance Committee to approve them 

for this month since she will be on vacation for the next meeting. 

Motion made by Trustee Knutson, Seconded by Trustee Smith, to put the disbursements back on 

the agenda and give authority to the Finance Committee to sign for the month, as is done in 

December. 

Motion carries unanimously 

Recognition of Community & Guests 

K. Haynie: Wrote a letter that was included in Correspondence Received about research done for

maintenance and upkeep costs for a dog park. GOCO also elaborates that they would pay for a

project manager and administrator. Cost is not prohibitive to accept this grant.

W. Brunner: You took microphones out and put TV's in and it makes it hard to hear, fix the

sound.

S. Watson: Fees shouldn't be raised on Land Use Code while it is such a mess, fix the table in

there.

S. Keenan: organizations, childrenheroes.org and superhuman.com, both are legitimate and

worthy of support.

S. Patterson: Against GOCO grant, money comes from lottery ticket purchases that are often

bought by impoverished people and that is what is funding an unneeded park.

Staff Reports 
Administrators report covered progress and staffing in the Clerk's office, status on funding and 

DOLA efforts to fast track requests, Sewer collapse update, Large water leak found under train 

tracks, coordination with railroad troubleshooting and Town Administrator Search. 

A screening committee was appointed for Administrator applicants: Interim Administrator Leslie 

Klusmire, Trustee Smith and Trustee Valentine. 

Personnel Handbook needs updating, CIRSA has good templates for this. 

The Interim Administrator will begin working remotely on non-meeting weeks now that things 

are moving smoother administratively and water/sewer projects are progressing. 

Trustee Knutson asks questions about fire mitigation. 
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FEBRUARY 14, 2023 REGULAR TOWN BOARD MEETING MINUTES 3 

 

Public Works Director Cory Heiniger, attending on Zoom, gives a verbal report including a 

county project on Cedar Hill and gives further information on the railroad leak 

 

Trustee Markle asks them to also keep in mind some meter pit issues in that area that could be 

dealt with at the same time. 

 

Police Chief Laiminger gives update on some software issues that have been resolved making 

things much smoother for the officers reporting. 

 

Mayor Bachran asks if Hotchkiss also has dog at large problems and what they do and wonders 

if a meeting with area police departments and the county might help with solving the problem of 

where to kennel at large animals. 

 

Consent Agenda 
 

Motion made by Trustee Weber, Seconded by Trustee Smith to approve the consent agenda with 

Disbursements to be reviewed by the Finance committee for the month of February. 

 

Motion carries unanimously. 

 

 

 

 

Unfinished Business 
 

Discussion and Direction to Town Attorney on Street Closure Ordinance Revision 
 

Trustee Knutson makes a motion, Seconded by Trustee Weber, to require event 

organizers to provide their own insurance. 

 

Motion carries unanimously. 

 

Trustee Smith makes a motion, Seconded by Trustee Stelter, that no block shall be closed 

more than two times in a calendar month. 

 

Public Comment: 

 

K. Haynie: recommends using section instead of block 

 

S. Watson: This could cause a safety issue, like only having one exit 

 

Motion passes unanimously 

 

Trustee Knutson makes a motion, Seconded by Trustee Smith, that street closures can be 

up to 10 hours on any day. 
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FEBRUARY 14, 2023 REGULAR TOWN BOARD MEETING MINUTES 4 

Trustee/ Mayor Pro-Tem Markle makes a motion, Seconded by Trustee Knutson to strike 

"review and" from the final sentence of 11- 1- 80 (m) 

Voting Aye: Trustee Stelter, Trustee/ Mayor Pro-Tem Markle and Trustee Valentine 

Voting Nay: Trustee Smith, Trustee Weber and Trustee Knutson 

Mayor Bachran breaks the tie voting Nay. 

Motion to amend fails. 

Board Discussion includes appropriate venues, not putting the Board in a position like it 

has been in the past about approving closures, applications don't mean yes, set up and 

breakdown times. 

Public Comment: 

J. Kleinman: Seemed like the biggest problem from before was adding the authority for

the Board to be able approve longer closures.

A. Deluca: Process shouldn't be about  where a festival is best held but about the process

and who has authority to approve changes outside of code.

W. Brunner: Doesn't want Paonia to turn into Estes Park. Use the Town park instead of a

public street, the ordinance should be the same for all or by criteria so that there is a level

playing field. Paonia needs institutional integrity.

Trustee Knutson makes a motion, Seconded by Trustee Smith to amend the main 

motion  to include striking the Board Approval Sentences in 11-1-80 (m) 

Aye: Trustee Stelter, Trustee/ Mayor Pro-Tem Markle, Trustee Smith, Trustee Weber 

Nay:Trustee Valentine, Trustee Knutson 

Motion to amend the main motion carries. 

Public Comment:  

S. Watson: There is a value of things coming to the Board, as that means it comes to the

public as well and allows the public the opportunity to ask questions and know what is

happening.

Main Motion: to change 18-1-80 (m) to have street closures not exceed 10 hours in 

duration on any day and remove final sentence "Any closure request falling outside these 

restrictions shall require review and approval by the Board of Trustees." 
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FEBRUARY 14, 2023 REGULAR TOWN BOARD MEETING MINUTES 5 

Voting Aye: Trustee/ Mayor Pro-Tem Markle, Trustee Weber, Trustee Smith, Trustee 

Stelter 

Voting Nay: Trustee Valentine, Trustee Knutson 

Motion Carries. 

Trustee Knutson makes a motion, Seconded by Trustee Stelter for a five minute recess. 

The motion carries unanimously. 

Clarifying Revisions to Water Moratorium Ordinance Language 

Trustee Weber makes a motion, Seconded by Trustee Knutson, to accept the revisions as 

discussed previously and adopt Ordinance 2023-02 

Board Discussion: tap size, no more meters, R-2, existing service lines 

Public Comment: 

W. Brunner: Confusion not due to the wording of water moratorium but due to water

code. Requests more time to finish his comments

Trustee Smith makes a motion, Seconded by Trustee Weber to allow Mr. Brunner one 

more minute. 

Voting Aye: Trustee/Mayor Pro-Tem Markle, Trustee Knutson, Trustee Smith, Trustee 

Weber, Trustee Stelter 

Voting Nay: Trustee Valentine 

K. Haynie: moratorium inhibits the development of affordable housing.

Board discussion: undefined terms, clearing up language 

Public Comment: 

C. Patterson: asks a question and asks the Board to make a concession for Mr. Brunner if

he still has things to say.

Motion passes unanimously. 
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FEBRUARY 14, 2023 REGULAR TOWN BOARD MEETING MINUTES 6 

Staff Paid Holidays 

Motion made by Trustee Knutson, Seconded by Trustee Weber, to rescind the previous 

action limiting paid staff holiday to  eleven and approve the twelve holidays as suggested. 

Motion carries unanimously. 

New Business 

MOU between Paonia Police Department and Dolphin House 

Motion made by Trustee Knutson, Seconded by Trustee Valentine to accept the MOU 

with Dolphin House. 

Trustee Smith asks that before it is signed that it is corrected to say Chief Laiminger. 

Motion passes unanimously. 

NFVCC Letters of Support Request 

Trustee Weber makes a motion, Seconded by Trustee Knutson, to approve the letters of 

support. 

Board discussion includes additional changed to Town Park, increasing property values 

vs working towards affordable housing, support for grant vs support for project, 

sculptures, vandalism, additions to maintenance and operation costs, improving or 

completing existing amenities. 

Public Comment: 

A. Deluca: wanting to support the existing project being proposed by planning and

NFPP&R not add more projects. No municipal buy-in is the death of public grants.

Interim Administrator Klusmire brings up that this is the second time a letter of support 

has been asked for at the last minute instead of allowing time and planning for the Board, 

Staff and Community; for better decisions when it comes to public property. 

Trustee Weber makes a motion, Seconded by Trustee/ Mayor Pro-Tem Markle, to table 

this decision until after the new templates are approved on the agenda. 

Mayor Bachran asks Susie Kaldis if they would have enough time to come back to the 

February 28th meeting. 

S. Kaldis: The grant is due the 23rd and explains that they were asked by North Fork Pool

Park & Recreation, to step up and help match funds for the GOCO project. She agrees
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FEBRUARY 14, 2023 REGULAR TOWN BOARD MEETING MINUTES 7 

that the planning period is short, which is what they have been used to working with the 

Town but would love to see some efficiency, guidance and better structure between the 

Town and the non-profits who are more involved in economic development and 

municipal projects.  

Motion is made by Trustee Weber, Seconded by Trustee Smith to table this item until 

after the new reports’ templates approval. 

Voting Aye: Trustee/Mayor Pro-Tem Markle, Trustee Smith, Trustee Weber, Trustee 

Stelter 

Voting Nay: Trustee Knutson and Trustee Valentine 

Motion carries. 

Review Housing Needs Assessment Firm Proposals 
Interim Administrator provides guidance in what to look for. 

Board Discussion: community engagement, Matrix, firms that stood out, subcommittee 

for background vetting, pros and cons of each. 

Trustee/ Mayor Pro-Tem makes a motion, Seconded by Trustee Smith, to interview 

Matrix, EPS and Urban Rural 

Board discussion includes interview process, researching background. 

Shay Coburn from Urban Rural stands and gives a brief introduction. 

Public Comment: 

W. Brunner: Enforce the code about short-term rentals and open up housing that way.

Motion carries unanimously. 

Low-Income Household Water Assistance Program 

Motion made by Trustee Weber, Seconded by Trustee Stelter to approve the Town 

signing up as a water vendor for the Low Income Household Water Assistance Program. 

Board asks questions of Town Clerk Vetter about the program, estimated percentages and 

processes. 

Public Comment: 

K. Haynie: provides some additional information.
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FEBRUARY 14, 2023 REGULAR TOWN BOARD MEETING MINUTES 8 

Motion carries unanimously. 

Caselle/Point & Pay Integration 

Motion made by Trustee Stelter, Seconded by Trustee Smith, to approve the acquisition 

of the Caselle/ Point & Pay integration. 

Board discussion includes questions about paper billing, transaction fees, whether it saves 

money on postcard mailers and the effect on Town Staff. 

Motion carries unanimously. 

Staff Fee Schedule Update 

Motion made by Trustee Knutson, Seconded by Trustee Weber to direct staff to research 

and suggest updated fees based on  similar town sizes and economic make-up. 

Motion passes unanimously 

Staff Report Template Approval 

Motion made by Trustee Smith, Seconded by Trustee Weber to adopt Trustee Smith's 

Citizen Template and Interim Administrator Klusmire's Staff Report Template . 

Motion made by Trustee Knutson, Seconded by Trustee Stelter, to amend the main 

motion to include alternate solutions at the beginning along with the recommended 

solution. 

Motion to amend carries unanimously. 

Main motion carries unanimously to adopt Citizen and amended Staff Report Templates. 

Motion made by Trustee/Mayor Pro-Tem Markle, Seconded By Trustee Knutson, to also 

provide the new forms in electronic, fill-able format on the website. 

Motion passes unanimously. 

NFVCC Letters of Support (cont) 

Trustee Knutson makes a motion, Seconded by Trustee Stelter, to approve the letters of 

support for the two projects from NFVCC. 

Motion made by Trustee Weber, Seconded by Trustee Smith, to have them reapply with 

the template that was just approved. 

Board discussion includes special meetings and grant deadlines. 
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FEBRUARY 14, 2023 REGULAR TOWN BOARD MEETING MINUTES 9 

Voting Aye: Trustee Smith, Trustee Weber 

Voting Nay: Trustee/ Mayor Pro-Tem Markle, Trustee Knutson, Trustee Stelter and 

Trustee Valentine 

Motion fails to have NFVCC reapply with newly adopted template. 

Board discussion of main motion includes letter of support isn't implicit in supporting 

project, planned projects seeking support, property values 

Trustee Smith makes a motion, Seconded by Trustee Knutson to extend meeting to 

9:45pm 

Trustee Weber leaves meeting at 9:29pm 

Voting Yea: Trustee/Mayor Pro-Tem Markle, Trustee Knutson, Trustee Smith, Trustee 

Stelter 

Voting Nay: Trustee Valentine 

Motion carries to extend meeting. 

Board discussion of letters of support resumes including plans not being vetted, plans 

using visionary documents, wanting staff input on projects 

Voting Aye: Trustee Knutson, Trustee Stelter, Trustee Valentine 

Voting Nay: Trustee/ Mayor Pro-Tem Markle, Trustee Smith 

Motion carries to provide letters of support to the North Fork Valley Creative Coalition. 

Direction Regarding Future Meeting Structure 

Interim Town Administrator Klusmire provides summary of meeting structures examples 

discussed at the January 30, 2023, work session. 

Board discussion includes how to implement change, receiving more information, 

improving communication between Board of Trustees and public, cultivating other 

avenues of communication. 

Motion made by Trustee Knutson, Seconded by Trustee Valentine, at the  February 28th 

meeting use the revised agenda, newly adopted templates and having  public comment 

before Board discussion on agenda items. 

Motion made by Trustee Smith, Seconded by Trustee Knutson to extend the meeting until 

10:30 pm 
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FEBRUARY 14, 2023 REGULAR TOWN BOARD MEETING MINUTES 10 

Voting Aye: Trustee/ Mayor Pro-Tem Markle, Trustee Knutson, Trustee Stelter, Trustee 

Smith 

Voting Nay: Trustee Valentine 

Public Comment: 

K. Haynie: Doesn't like that there is no opportunity to rebut misinformation. Likes it the

way it is

W. Brunner: The way it is now allows the public to call out the Board and without that

the public cannot keep the Board in line.

Voting Aye: Trustee/ Mayor Pro-Tem Markle, Trustee Knutson, Trustee Valentine, 

Trustee Stelter 

Voting Nay: Trustee Smith 

The motion carries. 

Scheduling Board Priorities Work Session 

Interim Administrator Klusmire offers to send out a doodle poll and suggests that Work 

Session is held first with staff and then community can be surveyed. 

The Board agrees with this suggestion. 

Interim Administrators Contract Amendment 

Motion made by Trustee Stelter, Seconded by Trustee/Mayor Pro-Tem Markle to approve 

the amendment to the Interim administrators contract. 

Motion carries unanimously 

Executive Session 
Motion made by Trustee/Mayor Pro-Tem Markle, Seconded by Trustee Stelter to go into 

an Executive Session pursuant to C.R.S. Sections 24-6-402(4)(a) for the  purposes of 

determining positions, developing strategy and instructing  negotiators relative to matters 

that may be subject to negotiation,  specifically pertaining to a potential amendment to a 

lease agreement  with SBA Communications Corporation. 

The motion carries unanimously. 

Executive Session Start: 9:50 pm 

Executive Session Ends: 10:21 pm 
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FEBRUARY 14, 2023 REGULAR TOWN BOARD MEETING MINUTES 11 

Present in Executive Session are Town Attorney Nick Cotton-Baez, Interim Town 

Administrator Leslie Klusmire, Mayor Bachran, Trustee/ Mayor Pro-Tem Markle, 

Trustee Knutson, Trustee Stelter, Trustee Smith and Trustee Valentine 

Trustee Knutson makes a motion, seconded by Trustee Smith to approve negotiation 

strategy from executive session for the Interim Administrator and Town Attorney. 

Motion carries unanimously. 

Mayor's Reports 

Nothing new added 

Committee Reports 

Nothing new added 

Adjournment 

Meeting adjourns at 10:24 pm 

_______________________________ ______________________________ 

Samira M Vetter, Town Clerk Mary Bachran, Mayor  
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COPIER CONTRACT - ALLOCATED

DOG EARED CEDAR PICKET-805222

ORC CONTRACT AGREEMENT-605042

1-1/2 ROCK-SEWER ROAD-705122

REFUND LIQUOR LIC FEE-103201

2023 SCADA LEASE-605031

MONTHLY SOFTWARE FEE - ALLOCATED

SEWER SAMPLES-705132

ANNUAL MEMBERSHIP FEE-ALLOCATED
SEWER SAMPLES-705132

PUBLIC HEARING NOTICE-104130

AWC ORD 2023-1-605030

PD TRAINING-144226

CLASSIFIED AD-104130

LANDFILL FEES-805242

UTILITIES - ALLOCATED

UTILITIES - ALLOCATED

VARIOUS-ALLOCATED

PROPANE-204525
PROPANE-204525

PAPER TOWLES-104125

PROPANE-204525

1MG PORTA POTTY-605016

PARK PORTA POTTIES-164616

TELEPHONE & INTERNET - ALLOCATED

SEWER SAMPLES-705132

SENSOR/GASKET (1MG)-605022
ROTARY FILE+AIR DIE GRINDER-204525
TRASH TRUCK REPAIR-805223

GENERAL ENGINEERING-605020

CAR WASH - ALLOCATED

PD UNIFORM-144216

CLEANING CONTRACT-104125
BILLING POST CARDS-ALLOCATED

TRASH TRUCK REPAIR-805223

TRUCKING SERVICES-705122

FUEL+TIRES-ALLOCATED

FUEL-ALLOCATED

VARIOUS-ALLOCATED

VARIOUS-ALLOCATED

MONTHLY IT FEES-ALLOCATED

PARK SHED ASBESTOS TESTING-164642

IDENTITY THEFT HANDBOOK-144244

2MG DIVE INSPECTION-605020

FUEL-805223

GRAVEL+SALT/SAND DELIVERY-204542

GOLD PATCH DELIVERY-204522

DIAPHRAGMS FOR 1MG-605022

PARTS WASHER SERVICE-ALLOCATED
2MG TANK RE-COATING ENG-605020

FROZEN METER-605022

B.INSPECTOR-PLAN REVIEWS-124302

B.INSPECTOR-INSPECTIONS-124302

B.INSPECTOR-CONSULTING-124302

TELEPHONE & INTERNET - ALLOCATED

TRAINING-104126
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OFFICE SUPPLIES-104115

WATER SAMPLE SHIPPING-605017

LOCATES-ALLOCATED

SAND MATERIAL-204542

SAND MATERIAL-204542

QPC COLD MIX-204522

3/4" ROAD BASE-204522

SAFETY EQUIPMENT-705125

LUTZ DRUM PUMP SET-705122

CALIBATION+TUBIDIMETER KIT-605016

SAFETY EQUIPMENT-705125
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DESCRIPTION DATES AMOUNT
CURRENT FSBC OPS BALANCE 308,334.74                
ACCOUNTS PAYABLE 01/20/2023-02/16/2023 (80,959.91) 
LOAN PAYMENT
BOND PAYMENT 4/3/23-AMKO 1ST BOND PMT (73,250.00) 
NORRIS RETIREMENT PAYMENT 2/24/2023 (1,120.00) 
CHASE CREDIT CARD 11/24/22-12/23/22 (4,426.11) 
PHILLIPS 66 FUEL CARD 01/23/23 (1,082.27) 
TRANSFER TO SUMMIT *

1/27/2023 (30,982.38) 
TRANSFER TO PAYROLL 2/10/2023 (29,717.19) *

1/27/2023 (29,308.23) 
PAYROLL TAXES 2/10/2023 (13,284.98) 
BALANCE AFTER PAYMENT 44,203.67 

DESCRIPTION DATES AMOUNT
CURRENT FSBC SUMMIT BALANCE 2,397,484.41             

TRANSFER FROM OPS - *
TRANSFER FROM INT. GRANTS - 
TRANSFER TO OPS
CURRENT FSBC PAYROLL BALANCE 1,084.25 

1/27/2023 30,982.38 
TRANSFER FROM OPS 2/10/2023 29,717.19 *

1/27/2023 (30,982.38) 
PAYROLL (DIRECT DEPOSIT) 2/10/2023 (29,717.19) *
BALANCE AFTER PAYMENT 2,398,568.66             

DESCRIPTION DATES AMOUNT
CURRENT INTERNAL GRANT BALANCE SALE OF ASSETS-AUCTION 40,912.00 

BALANCE AFTER PAYMENT 40,912.00 

*Transfer from Operations Account to Payroll Account then disbursed as Direct Deposit

UBB INTERNAL GRANT DISBURSEMENT SUMMARY 

FOR: 02/14/2023
UBB OPS DISBURSEMENT SUMMARY 

UBB SUMMIT/PAYROLL DISBURSEMENT SUMMARY 
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FSBC COLOTRUST TOTAL DESCRIPTION
1/10/2023

GENERAL 543,830.95        COMBINED FUNDS
SEWER RESTRICTED 540,882.74        PROPERTY SALE-RESTRICTED
DEBT RESERVE 108,985.74        AMKO BOND REQUIRED RESERVE
BRIDGE RESERVE 600,246.20        BRIDGE RESERVE

CONS.TRUST 10,420.42           RESTRICTED TO PARK USE ONLY
GRANT PASS THRU 25,025.00           PLACE HOLDER-COMBINED FUNDS
INT GRANT 40,912.00           PLACE HOLDER-COMBINED FUNDS
OPS 235,084.74        COMBINED FUNDS
PARK CONTRIBUTIONS 12,750.00           SPECIFIC PARK PROJECTS
PAYROLL 1,084.25             PLACE HOLDER-COMBINED FUNDS
SPACE-TO-CREATE CLOSED SPACE TO CREATE ONLY
SUMMIT 2,397,484.41     COMBINED FUNDS
WWTP 58,602.20           OLD SEWER REHAB ONLY
CD#2-402 203,950.52        COMBINED FUNDS-LOC COLLATERAL
CD#3-2578 216,378.93        COMBINED FUNDS

3,201,692.47     1,793,945.63     4,995,638.10     

COMBINED RESTRICTED TOTAL DESCRIPTION
1/10/2023

GENERAL 543,830.95        

SEWER RESTRICTED 540,882.74        RESTRICED TO SEWER CAPITAL PROJECT
DEBT RESERVE 108,985.74        RESTRICTED LOAN REQUIRMENT
BRIDGE RESERVE 600,246.20        RESTRICTED TO BRIDGE REPAIRS 

CONS.TRUST 10,420.42           RESTRICTED TO PARK CAPTIAL PROJECT
GRANT PASS THRU 25,025.00           
INT GRANT 40,912.00           RESTRICED LOAN REQUIREMENT

OPS 235,084.74        

PARK CONTRIBUTIONS 12,750.00           SPECIFIC PARK PROJECTS AS DONATED

PAYROLL 1,084.25             

SPACE-TO-CREATE CLOSED SPACE TO CREATE ONLY

SUMMIT 2,397,484.41     

WWTP 58,602.20           OLD SEWER REHAB ONLY

CD#2-402 203,950.52        

CD#3-2578 216,378.93        

3,622,838.80     1,372,799.30     4,995,638.10     

BANK BALANCES

CASH POSITION

CASH POSITION
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Manage your account online at : Mobile:  Download the
Chase Mobile app today® 

ACCOUNT SUMMARY

YOUR ACCOUNT MESSAGES

AUTOPAY IS ON

P.O. BOX 15123
   WILMINGTON, DE 19850-5123

For Undeliverable Mail Only

$

This Statement is a Facsimile - Not an original

Payment Due Date: 01/17/23
New Balance: $4,426.11
Minimum Payment Due: $44.00

0000001 FIS33339 C 1 N Z 23 22/12/23 Page 1 of 2 05686 MA DA 29899 35710000010002989901 

29899 BEX Z 35722 C 

Manage your account online at :  Customer Service: Mobile:  
www.chase.com/cardhelp 1-800-945-2028

Download the
Chase Mobile app today

Late Payment Warning:  

Minimum Payment Warning: 

Account Number:  4246 3152 5990 8901

New Balance $4,426.11

Past Due Amount $0.00

Balance over the Credit Limit $0.00

Account number: 4246 3152 5990 8901

AUTOPAY IS ON

If we do not receive your minimum payment
by the due date, you may have to pay a late fee, and existing and new
balances may become subject to the Default APR.

 Enroll in Auto-Pay and avoid missing
a payment.  To enroll, go to www.chase.com

Previous Balance $2,985.33

Payment, Credits -$2,985.33

Purchases +$4,426.11

Cash Advances $0.00

Balance Transfers $0.00

Fees Charged $0.00

Interest Charged $0.00

Opening/Closing Date 11/24/22 - 12/23/22

Credit Limit $45,000

Available Credit $40,573

Cash Access Line $2,250

Available for Cash $2,250

_________________________.____________________________________.___________ Amount Enclosed

SCENARIO-1D

CINDY JONES
TOWN OF PAONIA
PO BOX 460
PAONIA CO 81428-0460

Payment Due Date

New Balance

Minimum Payment Due

January  2023

S M T W T F S

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31 1 2 3 4

5 6 7 8 9 10 11

`

`

CARDMEMBER SERVICE
PO BOX 6294
CAROL STREAM IL 60197-6294

See Your Account
Messages for details.

Your next AutoPay payment for $4,426.11 will be deducted from your Pay From account and credited on your due 
date.  If your due date falls on a Saturday, we'll credit your payment the Friday before.

42463152599089010000440000442611000000006

ACCOUNT SUMMARY

01/17/23

$4,426.11

$44.00

YOUR ACCOUNT MESSAGES

Late Payment Warning:

Minimum Payment Warning:

Remit Coupon for

A500016028A15952599089015C

® 
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To contact us regarding your account:

Mail Payments to:
P.O. Box 6294
Carol Stream, IL 60197-6294

Send Inquiries to:
P.O. Box 15298
Wilmington, DE 19850-5298

To manage your account, including card payments, alerts, and change of address, visit 
 or call the customer service number which appears on your

account statement.
www.chase.com/cardhelp

Visit Our Website:

Call Customer Service:

www.chase.com/cardhelp

In U.S. 1-800-945-2028
Spanish 1-888-795-0574
Pay by phone1-800-436-7958
International   1-480-350-7099
We accept operator relay calls
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Manage your account online at : Mobile:  Download the
Chase Mobile app today® 

ACCOUNT ACTIVITY

Year-to-date totals do not reflect any fee or interest refunds
you may have received.

INTEREST CHARGES

This Statement is a Facsimile - Not an original
0000001 FIS33339 C 1 N Z 23 22/12/23 Page 2 of 2 05686 MA DA 29899 35710000010002989902 

Manage your account online at :  Customer Service: Mobile:  
www.chase.com/cardhelp 1-800-945-2028

Download the
Chase Mobile app today

2022  Totals Year-to-Date

Annual Percentage Rate (APR) 

Balance Type
Annual

Percentage
Rate (APR)

Balance
Subject To

Interest Rate
Interest
Charges

PURCHASES

CASH ADVANCES

BALANCE TRANSFERS

30 Days in Billing Period

Page 2 of 2 Statement Date: 12/23/22CINDY JONES

Date of
Transaction Merchant  Name or Transaction Description $ Amount

12/16     AUTOMATIC PAYMENT - THANK YOU -2,985.33

12/08     MESA COUNTY HEALTH WWW.MESACOUNT CO 60.00

12/20     SPRINT *WIRELESS 800-639-6111 KS 404.39
CINDY JONES
TRANSACTIONS THIS CYCLE (CARD  8901) $2520.94-
INCLUDING PAYMENTS RECEIVED

12/22     USPS PO 0769660541 PAONIA CO 1.44
CORINNE FERGUSON
TRANSACTIONS THIS CYCLE (CARD  3742) $1.44

11/30     USPS.COM POSTAL STORE 800-782-6724 MO 734.00

12/15     USPS PO 0769660541 PAONIA CO 7.85
TOWNOF PAONIA
TRANSACTIONS THIS CYCLE (CARD  8181) $741.85

12/01     WORDCAB.COM WORDCAB.COM NY 24.00
TOWNOF PAONIA
TRANSACTIONS THIS CYCLE (CARD  4100) $24.00

12/01     WALTHER ARMS 479-646-4210 AR 2,874.00

12/13     FEDEX OFFICE 800000836 800-4633339 TX 27.12

12/15     AUTOZONE4061AUTOZONE GRAND JUNCTIO CO 49.91
MATT LAIMINGER
TRANSACTIONS THIS CYCLE (CARD  7897) $2951.03

12/07     Amazon.com*4U4FV65Q3 Amzn.com/bill WA 243.40
CORY HEINIGER
TRANSACTIONS THIS CYCLE (CARD  9828) $243.40

Total fees charged in 2022 $0.00
Total interest charged in 2022 $0.00

Year-to-date totals do not reflect any fee or interest refunds
you may have received.

Your  is the annual interest rate on your account.

Purchases 17.49%(v)(d) - 0 - - 0 -   

Cash Advances 29.24%(v)(d) - 0 - - 0 -   

Balance Transfer 17.49%(v)(d) - 0 - - 0 -   

(v) = Variable Rate
(d) = Daily Balance Method (including new transactions)
(a) = Average Daily Balance Method (including new transactions)
Please see Information About Your Account section for the Calculation of Balance Subject to Interest Rate, Annual Renewal Notice,
How to Avoid Interest on Purchases, and other important information, as applicable.

Your AutoPay amount will be reduced by any payments or merchant credits that post to your account before we 
process your  AutoPay payment.  If the total of these payments and merchant credits is more than your set  AutoPay 
amount, your AutoPay payment for that month will be zero.

YOUR ACCOUNT MESSAGES  (CONTINUED)

ACCOUNT ACTIVITY

INTEREST CHARGES

Table Summary

Table Summary

empty cell empty cell empty cell

empty cell empty cell empty cell

empty cell empty cell empty cell

® 

WATER SAMPLES-605032

CELL PHONES-ALLOCATED

WINDOW ENVELOPES-ALLOCATED

CERTIFICED MAIL-104117

MEETING SOFTWARE-104133

THANK YOU CARDS-144215

TURN SIGNAL SWITCH (11 FORD EXP)-144223

POSTAGE (COO)-124317

HAND GUNS -144216

SPILL CONTAINMENT-ALLOCATED

32
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Town of Paonia Pay Code Transaction Report - CHECK Page:     1

Pay period: 1/7/2023 - 1/20/2023 Feb 23, 2023  01:57PM

85-00

Employee Net Pay

Number Name Emp Amt

1300 Bachran, Mary A 184.70

1055 Byrge, Rodney A 1,681.77

1053 Cecil, Raymond Cole 1,596.92

1061 Edwards, Roger 1,286.70

1051 Erickson, Jason C 1,878.20

1071 Garcia, Jeremiah 2,331.88

1062 Glimpse, Leaf F 983.87

1050 Heiniger, Cory 2,174.45

1021 Henderson, Garrett W 1,863.30

1022 Hinyard, Patrick 1,733.97

1012 Huffman, Julie J 507.92

1001 Jones, Cynthia 2,465.82

1010 Katzer, JoAnn 1,155.33

1301 Knutson, David A 92.35

1024 Kramer, Lance W 1,521.42

1020 Laiminger, Matt 1,726.18

1305 Markle, Thomas 92.35

1003 Mojarro-Lopez, Amanda 894.88

1070 Redden, Jordan 1,998.74

1052 Reich, Dennis 1,406.15

1025 Seeley, Thomas J 1,257.13

1303 Smith, Paige W 92.35

1304 Stelter, Rick 92.35

1302 Valentine, John C 92.35

1005 Vetter, Samira 1,631.19

1306 Weber, David 92.35

1004 Wuollet, Candice C 147.76

Grand Totals:

27 30,982.38
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Town of Paonia Pay Code Transaction Report - CHECK Page:     1

Pay period: 1/21/2023 - 2/3/2023 Feb 23, 2023  01:57PM

85-00

Employee Net Pay

Number Name Emp Amt

1055 Byrge, Rodney A 1,748.24

1053 Cecil, Raymond Cole 1,342.37

1061 Edwards, Roger 1,274.43

1051 Erickson, Jason C 1,772.23

1071 Garcia, Jeremiah 2,021.84

1062 Glimpse, Leaf F 863.31

1050 Heiniger, Cory 2,050.05

1021 Henderson, Garrett W 1,700.83

1022 Hinyard, Patrick 1,790.27

1001 Jones, Cynthia 2,465.82

1010 Katzer, JoAnn 1,155.34

1024 Kramer, Lance W 1,521.43

1020 Laiminger, Matt 1,726.18

1003 Mojarro-Lopez, Amanda 777.41

1070 Redden, Jordan 2,295.93

1052 Reich, Dennis 1,406.16

1006 Santiago, Ruben 356.16

1025 Seeley, Thomas J 983.87

1005 Vetter, Samira 1,637.96

1063 Walton, Matthew 527.22

1004 Wuollet, Candice C 300.14

Grand Totals:

21 29,717.19
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Town of Paonia Cash Requirements Report - Paonia Page:     1
Due date(s): All-All Feb 23, 2023  01:09PM

Check Issue Date: 2/23/2023

Due Vendor Vendor Invoice Invoice Discount Partial Net Due Pay Partial Part Pmt
Date Number Name Number Amount Amount Payments Amount Pmt Amt Disc Amt

02/28/2023 987 Black Hills Energy 02-2023 3,009.75 .00 .00 3,009.75 ____ ________ ________
02/28/2023 14 Bolinger & Queen I 116312 426.10 .00 .00 426.10 ____ ________ ________
02/28/2023 43 Delta Montrose Ele 2-2023-S 3,397.64 .00 .00 3,397.64 ____ ________ ________
02/28/2023 534 Delta Police Depar E021323 1,230.00 .00 .00 1,230.00 ____ ________ ________
02/28/2023 534 Delta Police Depar R2023 7,108.65 .00 .00 7,108.65 ____ ________ ________
02/28/2023 771 Dolphin House 2023 500.00 .00 .00 500.00 ____ ________ ________
02/28/2023 48 Don's Market 01-1740877 15.18 .00 .00 15.18 ____ ________ ________
02/28/2023 1190 Empower Trust Co 364246 325.00 .00 .00 325.00 ____ ________ ________
02/28/2023 1221 ENVIRO-CHEM A 14170570 61.00 .00 .00 61.00 ____ ________ ________
02/28/2023 888 Filter Tech System 9354 90.75 .00 .00 90.75 ____ ________ ________
02/28/2023 922 International Code  2023 145.00 .00 .00 145.00 ____ ________ ________
02/28/2023 237 North Fork  High S 2023 300.00 .00 .00 300.00 ____ ________ ________
02/28/2023 889 Pall Corporation 01172023 4,030.00 .00 .00 4,030.00 ____ ________ ________
02/28/2023 889 Pall Corporation OPP1806630 2,965.00 .00 .00 2,965.00 ____ ________ ________
02/28/2023 615 Paonia Senior Citiz 2023 3,000.00 .00 .00 3,000.00 ____ ________ ________
02/28/2023 498 Patrick Hinyard 021523-0217 61.16 .00 .00 61.16 ____ ________ ________
02/28/2023 1119 Peak Alarm Co., In 1257964 137.64 .00 .00 137.64 ____ ________ ________
02/28/2023 1119 Peak Alarm Co., In 1270228 300.00 .00 .00 300.00 ____ ________ ________
02/28/2023 931 Roop Excavating L 1488 7,420.00 .00 .00 7,420.00 ____ ________ ________
02/28/2023 656 Schmueser Gordo 2013-471.01 3,141.75 .00 .00 3,141.75 ____ ________ ________
02/28/2023 152 Southwestern Syst 203129 1,193.60 .00 .00 1,193.60 ____ ________ ________
02/28/2023 407 The Center for Me 2023 200.00 .00 .00 200.00 ____ ________ ________

Grand Totals: 22 39,058.22 .00 .00 39,058.22

Cash Requirements Summary

Date Invoice Amount Discount Amount Partial Payments Net Due Amount Net Cumulative Amount

02/28/2023 39,058.22 .00 .00 39,058.22 39,058.22

Grand Totals:
39,058.22 .00 .00 39,058.22

UTILITIES - ALLOCATED

WATER LEAK+STOCK-605022

UTILITIES - 705128

VEST PURCHASE-144216

CONTRACT PURCHASE-144242

DONATION-144244

SHOP SUPPLIES-ALLOCATED

PLAN SERVICE FEE-104131

SEWER SAMPLES-705132

REMOTE ACCESS ANNUAL FEE-605033

ANNUAL MEMBERSHIP FEE-124331

GRAD NIGHT DONATION-104144

INSPECTION+TRAINING-605042

24/7 PHONE SERVICE-605042

DONATION-104144

TRAINING MEALS-144226

QUARTERLY MONITORING FEE-104131

SERVICE CALL-104131

SNOW REMOVAL-204542

2MG ENGINEERING-605020

SEWER CAMERA+JET CLEANING-705122
DONATION-144244
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DESCRIPTION DATES AMOUNT
CURRENT FSBC OPS BALANCE 432,846.39                
ACCOUNTS PAYABLE 01/20/2023-02/16/2023 (39,058.22) 
LOAN PAYMENT
BOND PAYMENT 4/3/23-AMKO 1ST BOND PMT-APPROVED 2/14/23 (73,250.00) 
NORRIS RETIREMENT PAYMENT
CHASE CREDIT CARD 12/24/22 - 01/23/23 (2,700.45) 
PHILLIPS 66
TRANSFER TO SUMMIT *

TRANSFER TO PAYROLL 2/24/2023 (34,591.83) *

PAYROLL TAXES 2/24/2023 (31,007.30) 
BALANCE AFTER PAYMENT 252,238.59                

DESCRIPTION DATES AMOUNT
CURRENT FSBC SUMMIT BALANCE 2,397,484.41             

TRANSFER FROM OPS - *
TRANSFER FROM INT. GRANTS - 
TRANSFER TO OPS
CURRENT FSBC PAYROLL BALANCE 1,703.82 

TRANSFER FROM OPS 2/24/2023 34,591.83 *

PAYROLL (DIRECT DEPOSIT) 2/24/2023 (34,591.83) *
BALANCE AFTER PAYMENT 2,399,188.23             

DESCRIPTION DATES AMOUNT
CURRENT INTERNAL GRANT BALANCE SALE OF ASSETS-AUCTION 40,912.00 

BALANCE AFTER PAYMENT 40,912.00 

*Transfer from Operations Account to Payroll Account then disbursed as Direct Deposit

UBB INTERNAL GRANT DISBURSEMENT SUMMARY 

FOR: 02/28/2023
UBB OPS DISBURSEMENT SUMMARY 

UBB SUMMIT/PAYROLL DISBURSEMENT SUMMARY 
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FSBC COLOTRUST TOTAL DESCRIPTION
2/23/2023

GENERAL 543,830.95        COMBINED FUNDS
SEWER RESTRICTED 540,882.74        PROPERTY SALE-RESTRICTED
DEBT RESERVE 108,985.74        AMKO BOND REQUIRED RESERVE
BRIDGE RESERVE 600,246.20        BRIDGE RESERVE

CONS.TRUST 10,420.42           RESTRICTED TO PARK USE ONLY
GRANT PASS THRU 25,025.00           PLACE HOLDER-COMBINED FUNDS
INT GRANT 40,912.00           PLACE HOLDER-COMBINED FUNDS
OPS 432,846.39        COMBINED FUNDS
PARK CONTRIBUTIONS 12,750.00           SPECIFIC PARK PROJECTS
PAYROLL 1,703.82             PLACE HOLDER-COMBINED FUNDS
SPACE-TO-CREATE CLOSED SPACE TO CREATE ONLY
SUMMIT 2,397,484.41     COMBINED FUNDS
WWTP 58,602.20           OLD SEWER REHAB ONLY
CD#2-402 203,950.52        COMBINED FUNDS-LOC COLLATERAL
CD#3-2578 216,378.93        COMBINED FUNDS

3,400,073.69     1,793,945.63     5,194,019.32     

COMBINED RESTRICTED TOTAL DESCRIPTION
2/23/2023

GENERAL 543,830.95        

SEWER RESTRICTED 540,882.74        RESTRICED TO SEWER CAPITAL PROJECT
DEBT RESERVE 108,985.74        RESTRICTED LOAN REQUIRMENT
BRIDGE RESERVE 600,246.20        RESTRICTED TO BRIDGE REPAIRS 

CONS.TRUST 10,420.42           RESTRICTED TO PARK CAPTIAL PROJECT
GRANT PASS THRU 25,025.00           
INT GRANT 40,912.00           RESTRICED LOAN REQUIREMENT

OPS 432,846.39        

PARK CONTRIBUTIONS 12,750.00           SPECIFIC PARK PROJECTS AS DONATED

PAYROLL 1,703.82             

SPACE-TO-CREATE CLOSED SPACE TO CREATE ONLY

SUMMIT 2,397,484.41     

WWTP 58,602.20           OLD SEWER REHAB ONLY

CD#2-402 203,950.52        

CD#3-2578 216,378.93        

3,821,220.02     1,372,799.30     5,194,019.32     

BANK BALANCES

CASH POSITION

CASH POSITION
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Town of Paonia Pay Code Transaction Report - CHECK Page:     1

Pay period: 2/4/2023 - 2/17/2023 Feb 23, 2023  01:51PM

85-00

Employee Net Pay

Number Name Emp Amt

1300 Bachran, Mary A 184.70

1055 Byrge, Rodney A 1,784.84

1053 Cecil, Raymond Cole 1,435.19

1061 Edwards, Roger 1,417.57

1051 Erickson, Jason C 1,884.46

1071 Garcia, Jeremiah 1,779.30

1023 Gilliam, William J 794.31

1062 Glimpse, Leaf F 671.37

1072 Heiniger Burum, Derek J 1,146.41

1050 Heiniger, Cory 2,050.05

1021 Henderson, Garrett W 1,808.89

1022 Hinyard, Patrick 2,351.77

1012 Huffman, Julie J 507.92

1001 Jones, Cynthia 2,485.34

1010 Katzer, JoAnn 1,160.04

1301 Knutson, David A 92.35

1024 Kramer, Lance W 1,574.06

1020 Laiminger, Matt 1,726.18

1305 Markle, Thomas 92.35

1003 Mojarro-Lopez, Amanda 635.13

1070 Redden, Jordan 2,232.26

1052 Reich, Dennis 1,416.67

1006 Santiago, Ruben 1,357.22

1025 Seeley, Thomas J 983.87

1303 Smith, Paige W 92.35

1304 Stelter, Rick 92.35

1302 Valentine, John C 92.35

1005 Vetter, Samira 1,637.95

1063 Walton, Matthew 864.47

1306 Weber, David 92.35

1004 Wuollet, Candice C 147.76

Grand Totals:

31 34,591.83
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February 24, 2023 

AGENDA SUMMARY FORM 

Finance Director 

Public Works Director 
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Finance Report as of 2/23/23 presented at the 2/28/23 meeting: 

Monthly: 

Payroll has been completed, reviewed, and released for payrolls up through 2/24/2023. 

Bank statements through 10/31/2022 have been reconciled and reviewed. 

Bank statements for 11/30/2022 + 12/31/2022 + 1/31/2023 – Pending. 

Norris Retirement is pending with an effective date of 2/24/23. 

Banking: 

Bank Balances provided on the Disbursement Report as of 2/23/23. 

Required Filings: 

Annual Census Reporting – Due 12/20/22-Extension filed. 

CY22 Form 536 Local Highway Finance Report-due 6/1/2023. 

Year-End: 

Financial Review by account - in process. 

Audit: 

Site Visit starts 4/17/2023. 

Budget: 

No changes to report 

Other (Continued): 

ClearGov – Final numbers to be sent-Pending! 

OTHER TO DO ITEMS: 

None to report. 
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GRANT/LOAN UPDATES:  

PENDING 

DWRF02 – Pre-Qualification Application – Submitted = $23,000,000 

DOLA Planning Grant = $25,000  

RECEIVED: 

IHOP Housing Grant = $59,850  

Colorado Grand = $17,000 

ARPA-received $184,616.40 in 2021 and 2022. 

CDOT Grant 5th Street Intersection = $792,961 

SIPA-sound system micro grant 2022 = $6,500 

Please note: This report is not a comprehensive list of all projects but acts as a highlight of 

included packet documents, ongoing, and upcoming projects. 
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Paonia Public Works 
January through March 2023 

Projects: 

• We have been testing new methods on potholes and trying to get as many of them
filled as possible.

• We are working on the Dorris Ave sewer project.  It is in the engineering stages.

• We have been meeting with paving and resurfacing crews to see what roads are still in
good enough shape for an overlay or slurry mat.

• We repaired some of the roads and cables at the sewer lagoon as well as doing
cleanup out there.

• We built new shelving to make up for the loss of storage from the Apple Valley shed.
Working on bids to get some asbestos cleanup.

• We had a leak detector out and have been focusing on doing fixes and locating the
ones they found.  This Includes working with UP and planning with our engineers.

• We have been looking into Hydro Generators at the plants.  Currently waiting on
rough pricing.

• We worked with the divers that came to inspect the 2-million-gallon storage tank.

• We have been getting updated bids for a tracked vehicle for the springs.  We will
provide them soon.
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• We received and installed the rebuilt pumps at the 2 million and the sewer lagoon.

• We assisted Tribble and sons on the sink hole in the alley off Popular and Onarga.

• Public Works staff  would also like to thank the community for their patience and all
the help to remove the snow.
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February 24, 2023 

AGENDA SUMMARY FORM 

Colorado West Land Trust: Multi-Modal Trail and Park/Open Space 

Connectivity 
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February 24, 2023 

AGENDA SUMMARY FORM 

Phoenix Rising Resources Contract Approval – Master Plan for Town of 

Paonia  
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To: The Honorable Mayor Mary Bachran and Board of Trustees 

From: Leslie Klusmire, Interim Administrator 

Date: February 28, 2023 

RE: Approval of Contract for Master Planning Services from Phoenix Rising Resources LLC 

Recommendation:  Approve the Contract as drafted by the Town Attorney and agreed to by the 

consulting firm. 

Background:  

The consultants submitted a contract, and the Town Attorney incorporated their terms into the 
Town’s master services contract. Start dates were updated. 
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February 24, 2023 

AGENDA SUMMARY FORM 

Energy & Environment Symposium Scholarship for Trustee Knutson 

68

Flyer
Scholarship Details
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February 24, 2023 

AGENDA SUMMARY FORM 

Approval of Resolution 04-2023 : Establishing Roles and Responsibilities 

of Town Committees 
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To: The Honorable Mayor Mary Bachran and Board of Trustees 

From: Leslie Klusmire, Interim Administrator 

Date: February 28, 2023 

RE: Resolution to Establish Proper Committee Roles and Responsibilities 

Recommendation:  Adopt this Resolution as a first step to establishing the proper roles of 

advisory committees in the Town of Paonia. 

Background:  

This resolution was created as a follow-up to the recent Board training on roles and 
responsibilities in municipal government. 

Overall, this resolution states that advisory committees are just that – they recommend plans 
and policies to the Board. They are valuable to the Town for this reason alone.  

They do not supervise staff and are not involved in any way with the day-to-day operations and 
management of the Town. They do not represent the Town to anyone. Only the Town Board of 
Trustees can do that.  

They do not get involved with or speak to any complaints made to the Town regarding code 
violations or other infractions. Only Town staff can be involved in addressing complaints. 

The involvement of committees in personnel matters, staff direction and supervision, 
complaints, and any other matters that are not strictly policy recommendations that go directly 
to the Board of Trustees for final action exposes the Town to liability. This resolution spells that 
out so there will be no confusion regarding the roles and responsibilities of committees and 
reduces the Town’s exposure to liability for actions taken outside of government authority. 

Regarding specific committees:  

North Fork Airport Advisory Committee: 

This committee has been assigned several documented responsibilities that conflict with the 
IGA and governmental chain of authority. Here is the current list of roles and responsibilities 
with my comments:  

A. The Committee shall be the liaison between The Town and The County on

airport matters, including information sharing and planning required at
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7V2. 

No citizen committee should be a direct liaison between the Board and 

another governmental entity. The Town Board of Trustees should receive 

recommendations from the Town’s Airport Advisory Committee and serve 

as the sole contact between the Town and the County. 

B. The Committee shall report any budgetary requirements at 7V2 to the Paonia

Board of Trustees in a timely basis

If the Advisory Committee has recommendations regarding capital, operating,

and maintenance requirements, they should submit them to the Board of

Trustees as an agenda item. The Board of Trustees then should negotiate these

improvements with Delta County.

C. The Committee shall create a 5- and 10-year master plan for the airport and keep

it on file at the Town of Paonia

If there is a master plan required or desired for the airport, it should be a joint

effort with the County and the Town. The authority to create and adopt a

master plan lies with the Board of Trustees and the Delta County Board of

Commissioners.

D. The Committee shall report to the Paonia Town Council in March and

September of each year and additionally, as needs arise.

This is a proper role for the Advisory Board. However, you may want to make

it less specific and just say as needed.

E. The Committee shall conduct tours of 7V2 with new Paonia Trustees and

other interested parties as to the ownership, operation, maintenance,

and capital improvements required at 7V2

It is good for the Board to tour the airport with the Advisory Committee,

but it doesn’t need to be part of a documented committee mandate. I

think it’s better to focus on the advisory capacity of the committee and

leave this kind of detail out.

I sent the current airport agreements to Nick. He replaced more specific language with broader 
language because the “Town does have some significant rights under the MOU regarding the 
airport property (e.g., ownership, consent to purchase/sale/lease/capital improvements, etc.).  
The Town does have some rights (albeit less significant) when it comes to operations, 
maintenance, and management, i.e., right of the Board to provide input and appoint a member 
to the County’s advisory board.”  I’ve attached the IGA and the previous resolution regarding 
the Airport Advisory Committee for your information. 
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The Tree Board: 

Most of the Tree Board’s previous responsibilities (listed below with comments) would remain. 
The only adjustments we recommend are having them solely report to the Board of Trustees 
and clarifying that they do not “investigate.” They make policy recommendations to the Board. 
Strikeouts are removed language. Underlines are added language: 

• Advise the BOT about the selection, planting, and care of trees in the Town of

Paonia using, when applicable, the “most recent guidelines document” or master

plan.

• Support and promote healthy horticultural practices for our comate through

public education by celebrating Arbor Day every year, by maintaining a website,

and through other community events.

• Prepare the Tree City USA application and “information required” to maintain the

Town’s status with the National Arbor Association. Submit the application to the

Town Administrator for formal submission to the National Arbor Association.

• The Tree Board, when requested by the Town Administrator, only when

requested for formal action by the Town Board, shall consider, investigate, make

findings, report, and recommend upon any special matter of questions coming

within the scope of its work and expertise.

Water, Sewer, and Trash Committee (aka Water Advisory Committee) 

The Water, Sewer & Trash Committee appears to comprise the same people as the Water 

Advisory Board. The Water Advisory Board was just removed from the Town code. The 

language included in this resolution makes it clear that this committee does not provide staff 

oversight in any form and is not involved with the day-to-day operation and decisions of the 

Public Works staff. 

These were the assignments to the Water Advisory Board. The Water Advisory Board section 

was just removed from the Code (my comments under each role): 

1. Study and recommend to the BOT amendments to the code addressing the water
system, including but not limited to Section 13, Article 1 of the Town Code.

2. Study and recommend to the BOT actions based on any written reports,
infrastructure analysis, and any engineering studies related to the water system and
supply.

3. Provide a regularly scheduled forum for any recipient of water to participate in
discussions specific to the water system, including but not limited to maintenance,
repairs, rates, and management. The strikeout indicates language should not be part
of any committee’s role.

78



4 

4. To consider, investigate, make findings, report, and recommend on any special
matter or question coming with the scope of its work to the Town’s Public Works
Department and/or to the Board of Trustees.
Regarding number four – No committee investigates. If the Board requests the
committee to advise it on an issue, the committee will play a valuable role in
advising the board as to its recommendation on policy issues. Committees do not
advise staff (Town’s Public Works Department). They submit their recommendations
directly to the Board.

The current Water, Sewer, and Trash Committee document was assigned these roles (my 

comments under each role): 

Role: “The purpose of the water, sewer, and trash committee are to assist the Mayor 
and Town staff with water, sewer, and trash issues.  It should be noted that this 
committee is part of the legislative branch of Town government and therefore does not 
have the authority to directly manage the Public Works Department.  That job is rightly 
performed by the Mayor, the Town Manager, and the Director of Public Works.”   
Again, Committees do not advise or assist staff (Town’s Public Works Department). They 
submit their recommendations directly to the Board. The committee is not part of the 
legislative branch of the Town government, and this language has been removed. 

1. Develop water, sewer, and trash policies, drafting them through work sessions
with the rest of the Town Board and finally shepherd them into an ordinance.
The committee may recommend policies to the Board. They should not draft
them or “shepherd” them into an ordinance. This is the role of the Board and
staff.

2. Budget for Town water, sewer, and trash expenses considering needs and
resources. The committee should only be involved in budget recommendations if
the Board of Trustees specifically assigned this advisory role. Budget
recommendations should come from expert staff because they are most
intimately acquainted with operations, management needs, and Town finances.
Committees may comment on the staff budget recommendations directly to the
Board of Trustees during the budget hearing process.

3. Inspect regular budget reports to ensure the water, sewer, trash expenses, and
revenues are on track.  The committee should not be involved in budget
management, nor does it “inspect” budget reports in an official capacity. The
Board of Trustees is solely responsible for monitoring budgets, expenses, and
revenues.

4. Do long-range planning on capital improvements to the water, sewer, and trash
systems. The committee can recommend policies regarding long-term planning.
The Board of Trustees is solely responsible for long-range capital improvement
planning for the water, sewer, and trash and takes recommendations directly
from expert staff. The Board of Trustees considers policy recommendations from
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the Committee and public comments. 
5. Provide quality control for the water, sewer, and trash systems, inspecting 

facilities as needed. The staff is solely responsible for quality control and for 
inspecting its facilities. Committees should have no role or responsibility for 
quality control and inspection. 

6. Be a board of review when a citizen has a complaint or suggestion about water 
policies, billing problems, or infrastructure concerns.  The Town Clerk can refer 
citizens to this committee for resolution.  This may require that the committee 
take the issue before the Town Board for a vote. The Committee should not be a 
review board for complaints, water policies, billing problems, or infrastructure 
concerns. The staff handles billing problems; the other issues are solely the 
Board of Trustees’ responsibility.  

7. Review contractors who provide public works support to the Town. The 
committee should have no authority to review and select contractors or 
contractor work. That is solely the staff’s responsibility according to the Town’s 
purchasing policy. When contractor selection lies with the Board of Trustees due 
to purchasing policy requirements, only the Board of Trustees reviews and 
selects contractors. 

8. Review requests for bids on water, sewer, or trash projects.  The committee 
should have no authority to review bid documents. That is solely the staff’s 
responsibility according to the Town’s purchasing policy. When contractor/bid 
selection lies with the Board of Trustees due to purchasing policy requirements, 
only the Board of Trustees reviews and selects contractors. 

9. Cooperate with water companies using Town water. The Committee should have 
no liaison authority with water companies. Working with water companies is 
solely a staff and Board of Trustees authority. 

10. Cooperate with the Bone Mesa Domestic Water District regarding shared water 
resources. The Committee should have no liaison authority with other agencies 
or organizations. Working with other agencies is solely a staff and Board of 
Trustees charge. 

11. Cooperate with the Forest Service regarding springs and facilities located on their 
land. The Committee should have no liaison authority with other agencies or 
organizations. Working with other agencies is solely a staff and Board of Trustees 
charge. 

12. Protect and enhance the water resources of the Town. This is the responsibility of 
the staff and the Board of Trustees. 

13. Meet regularly with the Public Works Director about current water, sewer, and 

trash issues. The Public Works Director can meet with the Committee for public 

education purposes only. Staff does not report to the committee, nor does it 

respond to committee requests. Committee requests and recommendations can 

only be made directly to the Board.  

14. Report a summary of recent water, sewer, or trash activities at each regular 

Town meeting. This is the responsibility of the staff, not the committee.  The 
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Board member or chair of this committee can update the Board on issues the 

committee is discussing, but water, sewer, and trash activity reporting is a staff 

responsibility. 

The Water, Sewer, and Trash Committee does not have a rule regarding how many voting 

members it has. This provision was in the recently removed Code language. Staff will prepare a 

resolution updating this committee's roles and responsibilities and include the membership 

requirements that were in the code for the Water Advisory Committee unless otherwise 

directed by the Board of Trustees. 

Future work regarding Town Committees: 

The Town Attorney and I need future direction regarding the purpose and scope of work for the 

Streets, Public Safety, and Parks Committees. Since those committees don’t have documented 

roles and responsibilities, you’ll need to let us know what they are so we can document them. 

Therefore, this resolution addresses them in this way:  

C. Parks Committee. The Town Board shall develop and establish written

roles and responsibilities for the Parks Committee consistent with the Town’s adopted 

organizational structure by amendment to this resolution at a future date.  

D. Streets Committee. The Town Board shall develop and establish written

roles and responsibilities for the Streets Committee consistent with the Town’s adopted 

organizational structure by amendment to this resolution at a future date.  

F. Public Safety Committee. The Town Board shall develop and establish

written roles and responsibilities for the Public Safety Committee consistent with the 

Town’s adopted organizational structure by amendment to this resolution at a future 

date.  

Amendments to the Municipal Code and individual committee resolutions will need to be made 

so that language is consistent with this Resolution.  
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RESOLUTION 04-2023

A RESOLUTION REGARDING ADVISORY AND BOARD LIAISON 

COMMITTEES OF THE TOWN OF PAONIA, COLORADO 

WHEREAS, the citizens of the Town of Paonia (the “Town” or “Paonia”) have a 

tradition of voluntary service to their community by serving on citizen advisory committees 

to the Town, including the Tree Board, the North Fork Airport Advisory Committee, and 

the Advisory Water, Sewer, & Trash Committee, and any other citizen advisory committee 

established by resolution (each, a “Citizen Advisory Committee”) of the Town Board of 

Trustees (“Town Board”); and 

WHEREAS, Paonia citizens have significant practical knowledge on issues and 

topics related to sustaining the quality of life in the Town and on the operational 

effectiveness of the Town government; and 

WHEREAS, the Town Board has also employed two Board members to serve on 

Board liaison committees as factfinders and advisors to the Town Board as a whole, 

including the Personnel Committee, Streets Committee, Public Safety Committee, Parks 

Committee, and Finance Committee (each, a “Board Committee”), none of which Board 

Committees have citizen membership; and 

WHEREAS, the Town Board has an interest in promoting continued community 

participation through Citizen Advisory Committees as well as appointing Board 

Committees to fact-find and advise the Board on policies, responsibilities, and duties; and 

WHEREAS, the Town Board desires, however, to refine the roles and 

responsibilities of Citizen Advisory Committees and Board Committees, to protect the 

Town from liability, and to ensure such roles and responsibilities do not interfere or 

impermissibly overlap with the roles and responsibilities of Town officers and employees, 

or the powers and duties reserved to the Town Board as a whole; and 

WHEREAS, the Planning Commission, Zoning Board of Adjustment, and 

Building Code Board of Appeals are required bodies in statutory towns with roles and 

responsibilities assigned by state statute, and Town ordinances not inconsistent with state 

statutes and therefore are not subject to the policies outlined in this resolution; and 

WHEREAS, the Development Review Committee is established pursuant to, and 

has the duties set forth in, Section 17-2-30 of the Paonia Municipal Code (the “Town 

Code”) and is comprised of representatives of the Town staff (e.g., Public Works and 

Utilities, Building Inspector, Town Administrator, Police, and Fire), representatives of 

utility companies, telephone company, highway department, and school district, and is 

therefore not addressed in or subject to the policies of this resolution.  

NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of the Town 

of Paonia, Colorado, that:  

Section 1. Citizen Advisory Committees – General. 
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A. Each Citizen Advisory Committee shall serve solely as an advisory body to

the Town Board, with the sole purpose of providing recommendations to the Town Board. 

Citizen Advisory Board recommendations shall not be considered Town policy, as 

establishing Town policy, or as final decisions of the Town, and are therefore not subject 

to administrative or judicial appeal. Unless otherwise provided in the Town’s ordinances, 

the Board may, at any time by subsequent resolution: (i) establish, consolidate, or abolish 

any Citizen Advisory Committee; (ii) modify the roles and responsibilities of any 

Committee; or (iii) divide any Committee into separate committees.  

B. Each Citizen Advisory Committee will provide service that does not

conflict or interfere with the functions, roles, responsibilities, powers, or authority of the 

Town Board, Town officers, and employees or the jurisdiction of other government 

agencies. Such committees shall have no legislative, executive, or administrative powers, 

or civil rights, or any investigatory or enforcement authority with regard to potential 

violations of the Paonia Municipal Code (“Town Code”) or ensuing Town rules and 

regulations.  

C. The Town Administrator will provide at least one annual orientation or

training session to all standing Citizen Advisory Committees and will be responsible for 

assigning Town staff support for the work of such committees when necessary, which 

support shall be scheduled so as not to unreasonably interfere with the day-to-day 

responsibilities of any staff member.  

D. Except as otherwise expressly stated, meetings of advisory committees do

not need to be publically noticed unless more than two Board members plan to attend. 

Advisory committees have no authority to make decisions on behalf of or bind the Town 

and serve only as advisory bodies to the Town Board.  

E. Advisory citizen committee members shall serve as individuals exercising

their best judgment regarding matters relevant to their respective committee’s functions 

and not as delegates for their respective organizations or groups.  

F. Citizens serving on committees are not official representatives of the Town

government and may not represent their committee’s recommendations or their personal 

opinions or points of view as representative of that of the Town government. Committee 

members must secure permission, by an affirmative vote of the majority of voting members 

of their respective committees, before: (i) making a formal recommendation to the Town 

Board, (ii) speaking publicly on behalf of their respective committee, or (iii) representing 

that such member’s opinions reflect that of the committee as a whole. Under no 

circumstances shall citizens serving on Citizen Advisory Committees respond to citizen 

complaints about the Town government or official business of the Town.  

G. Citizen Advisory Committees may consult with other Citizen Advisory

Committees on matters of mutual interest in developing recommendations to bring to the 

Town Board.  
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H. Formal recommendations to the Board must be decided by the affirmative

vote of a majority of the voting members of the respective Citizen Advisory Committee. 

Therefore, each Citizen Advisory Committee desiring to make formal recommendations to 

the Town Board shall adopt a written committee structure with a set number of voting 

members. It is recommended that Committees contain an odd number of voting numbers 

in order to avoid tied votes. If the organizational documents of a Citizen Advisory 

Committee already establish a set number of voting members (e.g., the North Fork Valley 

Airport Advisory Committee), such Committee shall adhere to such structure. Citizen 

Advisory Committees are not limited in the amount of non-voting members serving on 

their Committee. Citizen Advisory Committees without voting members (e.g., Committees 

providing a public forum for citizens to participate in discussions specific to a certain 

category of Town business for the purpose of gathering information that may be passed on 

to the Board) will be unable to make formal recommendations to the Board. However, the 

Board Liaison(s) (defined below) appointed to such Committee will provide periodic 

updates to the Town Board regarding discussions occurring at such Committee meetings. 

I. Citizen Advisory Committee voting members will be comprised of

individuals who reside within the Town, except for one (1) voting member from each 

advisory committee may be an at-large member living within the Town’s 3-mile plan area. 

Ex-officio, non-voting citizen members are not required to be residents or reside within the 

Town or the 3-mile plan area. 

J. The Town Board will appoint voting members of Citizen Advisory

Committees at such times as the Board deems appropriate. To be a voting member of a 

Citizen Advisory Committee, a candidate must be at least eighteen (18) years of age. 

Board-appointed voting members of Citizen Advisory Committees shall have terms of 

three (3) years, dating back to January 1 of the year in which the member was appointed. 

New and renewing applicants must submit a formal application with the Town Clerk for 

Committee appointment. All regular terms commence with the appointment and shall 

expire on December 31 of the third year of the member’s term. If a new committee member 

is appointed to fill the remainder of a recently vacated voting position, the new member 

will be eligible for reappointment at the end of the partial term they are completing.  The 

Town Board may appoint one to two Board members to serve as liaison between each of 

the Citizen Advisory Committee and the Town Board (“Board Liaisons”). Board Liaisons 

shall be non-voting, ex-officio members of the corresponding committees. 

K. Board Liaisons will be assigned to Citizen Advisory Committee for one (1)

year and eligible for reappointment by the Town Board at a regular meeting in January of 

each year. 

L. In keeping with the diversity, equity, and inclusion goals of the Town of

Paonia, efforts will be made to ensure that information regarding standing Citizen Advisory 

Committee vacancies and the application process is readily available and that such 

committees are made up of Town residents that represent the diverse populations within 

the Town. All committees shall assist the Town in ensuring that Town programs related to 

the committee’s charge are equitable for all community members.  
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M. All Citizen Advisory Committees serve at the pleasure of the Town Board.

Voting members may be removed by majority vote of the Town Board at any time for any 

reason or no reason at all.  

N. Each Committee shall deliver to the Board, prior to January 31 of each year,

an annual report of their activities and accomplishments in the preceding year and a work 

plan for the succeeding year for Board approval. 

O. No Citizen Advisory Committee, or individual member thereof, shall direct,

attempt to direct, or give orders to any Town officer or employee. 

P. The Town Attorney serves the Town government organization and at the

pleasure of the Town Board. Under no circumstances may members of Citizen Advisory 

Committees seek the advice of the Town Attorney, in their capacity as Committee members 

or otherwise. 

Q. If a member of a Citizen Advisory Committee is found to have violated a

material provision of this resolution, the respective Committee shall so notify the Town 

Board. By example, and not by way of limitation, it shall be a material violation of this 

resolution if a member acts outside of such member’s roles and responsibilities as set forth 

in this resolution.  

Section 2. Standing Citizen Advisory Committees to the Town Board have 

been established for the following purposes: 

A. The Tree Board.

1. The Tree Board has been established pursuant to Chapter 2, Article

7 of the Town Code and shall perform only those duties set forth in Section 2-7-30 of the 

Town Code in an advisory capacity to the Town Board. The Tree Board shall not 

investigate or attempt to enforce potential violations of the Town Code or ensuing 

regulations, guidelines, or master plan documents or perform any other official duties of 

the Town. 

2. Pursuant to Section 2-7-30 of the Town Code, the Tree Board’s roles

and responsibilities are as follows: 

(a) Advise the Board of Trustees about selecting, planting, and caring for trees

in the Town of Paonia using, when applicable, the “most recent guidelines

document” or master plan.

(b) Support and promote healthy horticultural practices in the community

through public education by celebrating Arbor Day every year, maintaining

a website, and other community events.

(c) Prepare the Tree City USA application and “information required” to

maintain the Town’s status with the National Arbor Association. Submit the

application to the Town Administrator for formal submission to the

National Arbor Association.
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(d) The Tree Board, only when requested by formal action of the Town Board,

shall consider, make findings, report, and recommend any particular matter

of questions within the scope of its work and expertise.

B. The North Fork Airport Advisory Committee.

1. The Town and Delta County are parties to that certain Memorandum

of Understanding Regarding the Ownership, Maintenance, and Management of North Fork 

Valley Airport, dated September 21, 2009 (“MOU”), which MOU sets forth the parties 

respective rights, responsibilities, and authority, with respect to the ownership, operations, 

management, and governance of the North Fork Valley Airport.  

2. The (Paonia) North Fork Valley Airport Advisory Committee shall

not act in any way that interferes with or duplicates the rights, responsibilities, and 

authority of Delta County as set forth in the MOU.  

3. The Committee’s sole role is to advise the Board on matters

implicating rights reserved to the Town under the MOU when requested by formal action 

of the Town Board. 

4. No member of the Committee shall contact any representative of the

Airport directly concerning matters of the Committee, which shall be addressed only to the 

Town Board. 

C. Advisory Water, Sewer, & Trash Committee.

1. The Committee shall perform only the following duties:

(a) Study and recommend to the Board of Trustees amendments to the

provisions of the Town Code addressing the water and sewer

systems and garbage, trash, and refuse, when requested by the

Board.

(b) Study and recommend actions to the Board of Trustees based on

written reports, infrastructure analysis, and engineering studies

related to the sewer system and water system and supply when

requested by the Board.

(c) Provide a public forum for recipients of municipal water to

participate in discussions specific to the Town’s water system,

including but not limited to maintenance, repairs, rates, and

management, the purpose of which is to gain information that may

be passed on to the Board through the Board Liaison, or in the form

of a formal recommendation if the Committee is restructured to

contain voting members.

(d) To consider, make findings, report, and recommend any particular

matter or question coming with the scope of the Committee’s

responsibilities to the Board Liaison.

(e) Perform all other duties conferred upon the Committee by formal

action of the Town Board.
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2. The Committee shall not investigate or attempt to enforce potential

violations of the Town Code or ensuing regulations, guidelines, or master plan documents 

or perform any other official duties of the Town. 

Section 3. Board Committees are established for the following purposes and 

shall adhere to the following rules: 

A. Board Committees Generally.

1. Board members will be assigned to Board Committees for one (1)

year. Board Committee membership will be reappointed by the Town Board at a regular 

meeting in January each year. 

2. Each Board Committee shall consist of two (2) Board Members only

and no citizens. 

B. Finance Committee.

1. The Finance Committee’s purpose is to review Town invoices and

payouts in detail and ensure that financial reports are prepared according to Board 

Direction.  The Finance Committee works with the Town Financial Officer and serves as 

a liaison between the Town Financial Officer and the Town Board of Trustees. The Board 

of Trustees approves payments of the Town’s expenses.  The Town Mayor may also fill in 

for one of the Finance Committee members if they cannot attend a Finance Committee 

work session. 

2. The Finance Committee shall have the following responsibilities:

(a) Review all expense invoices with the Town Financial Officer.

(b) Review all payroll with the Town Financial Officer.

(c) Recommend approval of payments for Town expenses to the Board

of Trustees.

(d) Serve as the primary signatories of Town distributions.  Additional

signatories for distributions are the Town Mayor, Town Clerk, and

Deputy Town Clerk for emergency disbursements or when one of

the trustees may not be available. Review end-of-the-month balance

sheet reconciled accounts, bank statements, reconciliations,

electronic transactions, journal entries, and un-posted entries.

(e) Review the annual audit with the Town auditor and be a liaison to

the Board of Trustees concerning the audit.
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C. Parks Committee. The Town Board shall develop and establish written roles

and responsibilities for the Parks Committee consistent with the Town’s adopted 

organizational structure by amendment to this resolution at a future date.  

D. Streets Committee. The Town Board shall develop and establish written

roles and responsibilities for the Streets Committee consistent with the Town’s adopted 

organizational structure by amendment to this resolution at a future date.  

E. Personnel Committee. The purpose of the personnel committee is to assist

the Board of Trustees in selection of their direct reports, including the Town Attorney, 

Town Administrator, and Police Chief.  It should be noted that the personnel committee is 

part of the legislative branch of Town government and does not have authority to manage 

the Town staff directly. That job is rightly performed by the Town Administrator. 

F. Public Safety Committee. The Town Board shall develop and establish

written roles and responsibilities for the Public Safety Committee consistent with the 

Town’s adopted organizational structure by amendment to this resolution at a future date.  

Section 4. The Town Attorney is directed to return to the Town Board of 

Trustees promptly with any Town Code amendments necessary to ensure consistency 

between the Town Code and the policy established by this resolution. 

Section 5. Any previous resolutions, policies, or documents, or any portions 

therefore, that conflict with the provisions of this resolution, are hereby repealed to the 

extent of such conflict.  

PASSED, APPROVED, AND ADOPTED by the Board of Trustees of the Town 

of Paonia on this 28th day of February 2023. 

_____________________________ 

Mary Bachran, Mayor 

ATTEST: 

_______________________________ 

Samira Vetter, Town Clerk 
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Town of Paonia Board of Trustees 

Water, Sewer and Trash Committee Duties 

The purpose of the water, sewer and trash committee is to assist the Mayor 

and Town staff with water, sewer and trash issues.  It should be noted that 

this committee is part of the legislative branch of Town government and 

therefore does not have the authority to directly manage the Public Works 

Department.  That job is rightly performed by the Mayor, the Town Manager 

and the Director of Public Works.  The duties of the committee include: 

 Develop water, sewer and trash policies, drafting them through work 

sessions with the rest of the Town Board and finally shepherd them 

into an ordinance. 

 Budget for Town water, sewer and trash expenses considering needs 

and resources. 

 Inspect regular budget reports to make sure the water, sewer, trash 

expenses and revenues are on track. 

 Do long range planning on capital improvements to the water, sewer 

and trash systems. 

 Provide quality control for the water, sewer and trash systems, 

inspecting facilities as needed. 

 Be a board of review when a citizen has a complaint or suggestion 

about water policies, billing problems or infrastructure concerns.  The 

Town Clerk can refer citizens to this committee for resolution.  This 

may require that the committee take the issue before the Town Board 

for a vote. 

 Review contractors who provide public works support to the Town. 

 Review request for bids on water, sewer or trash projects. 

 Cooperate with water companies using Town water. 

 Cooperate with the Bone Mesa Domestic Water District regarding 

shared water resources. 

 Cooperate with the Forest Service regarding springs and facilities 

located on their land. 

 Protect and enhance the water resources of the Town. 
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 Meet regularly with the Public Works Director about current water, 

sewer and trash issues. 

 Report a summary of recent water, sewer or trash activities at each 

regular Town meeting. 

107



February 24, 2023 

AGENDA SUMMARY FORM 

Mayor & Trustee Reports 
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Mayor's Report February 14, 2023
Mayor's Report February 28, 2023
Parks Committee - February



Mayor’s Report 
2-14-23

Grants 
Possibility of writing a DOLA TIER II EIAF grant for $1 million for spring repairs and using the SRF 
loan as the 50% matching funds, and a TIER I EIAF grant for up to $200,000 for the 
hydrogeological study using CWCB grant as 50% matching funds. 

LED Information Sign for Town Hall 
I would like to propose that the Town put up a LED, programmable sign on the front of Town 
Hall that we could use to update the Town on progress the Town is making on various projects 
including street repairs, water repairs, or community events and other subjects of interest to 
the Town.  

Meetings 
Two Rivers Conservation and Recreation Regional Roundtable   2-8-23 

 Colorado Regional outdoor Partnerships

 Identify and better understand important issues related to balance between recreation
and conservation need in our region

 Working create a broad state level vision and plan

 Support local communities in the implementation of the state plan

 Gather in the input of stakeholders representing various critical perspectives
o Challenge:

 Disparities and access and opportunities to outdoors
 Infrastructure being strained and impacts to habitats and private lands

 Discussion of various topics surrounding issues

 Further information and plans to come
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Mayor’s Report 
2-28-23

Congressionally Directed Spending (Hickenlooper and Bennett) 2-24-23 
• Due March 10, 2023
• Funding in fall of 2024 at earlies
• Most projects funded under $2million
• Best chance of being funded

• Shovel ready at any date
• Clear and reasonable budget with other funding laid out
• Self-sustaining
• Needing only one round of funding
• Beneficial to wider community

• Need 1-2 letters of support for the project

CO Local Government Meeting  2-15-23 
• Southwest Border Migrant Humanitarian Response Update

• Early December increase in number of migrants coming to CO
• Over 1,000 people in emergency care in Denver, peak at 1,900
• Looking for new surge in May after repeal of Title 42
• Coordination with other agencies and non-profits to settle people who want to

stay in CO
• DOLA

• Prop 123
• $290 million revenue stream in 2024 for affordable housing
• Homelessness response
• Homeownership
• Planning

• Energy Funding Opportunities – Colorado Energy Office
• Funding for residential energy audits and retrofits – direct grants
• Grants to help families to help install heat pumps, solar, efficient appliances and

buy electrical vehicles
• Up to $5000 per dwelling unit that meet Zero Energy requirements
• Special credits for affordable housing
• Grant programs to support construction installation of electric vehicle charging

infrastructure

Loans 
• CDPHE State Revolving Fund Loan Pre-Qualifying Application Submitted for

$23,000,000 on 2-23-23
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Parks Committee 

2/23/23 

Present: Marion Hillary (Citizen), Ben Graves (The Nature Connection), Christina Patterson(Citizen), 

Karen Tarnow (WSCC), Jake Hartter(WSCC, Rick Stelter (Trustee Town of Paonia), and Dave Knutson 

(Trustee Town of Paonia),)  

GOCO Town Park Grant: Dave read the rejection from GOCO for the Town Park Grant. Key points for 

the rejections were improved demographics, demonstrated community support, urgency, and balancing 

needs of the Town regarding water issues. Discussions to bring about a skate park have taken place over 

the last 12 years and have detoured several times through a series of Town Administrators. The consensus 

was to quit relying on grants and “git ‘er done.” 

Rick, Dave, Lenore, and Max will meet with Leslie Klusmire next week to discuss next steps for both the 

skatepark and the dog park. One proposal was for the skate park to be located in Apple Valley. Ben 

Graves noted that this is not as convenient considering transportation corridors for foot traffic (no 

sidewalks, access paths). One suggestion considered going out to bid for improving the current skate park 

on the old tennis court site as well as asking for bids for a build on a new site.  

Another discussion item considered the removal of the chain link fencing at Town Park as suggested in 

Paonia in Motion, and using the materials to help with construction of the Dog Park. 

River Park: Rick and Dave met with Wendell Kootz, Chair and our district County Commissioner. 

Discussions included a request from the Commissioner to please get the Dog Park established as 

Volunteer Park has seen issues with dog owners releasing dogs on their Matthews Lane Park and ball 

fields. Secondly, the condition of the parking lot, boat ramp, and road at the River Park was discussed. 

Our Commissioner noted that the County may provide grading and compaction if WSCC and the Town 

could provide materials to improve the site. 

Those present at the Parks Committee Meeting then did a review of the access agreement and it’s 

amendment covering WSCC and the River Park. WSCC staff noted challenges in fundraising and 

volunteer capacity with respect to River Park maintenance. Ben Graves suggested that a River Park 

Management Plan be further developed between WSCC, The Nature Connection, the Town, and County. 

A draft of the agree meant will be developed by Ben and vetted by each of the involved parties. 

Suggestions for the plan covered clarity on decision-making, responsibilities, and timeline for 

maintenance.  

A follow-up meeting is planned with Town Staff to discuss River Park issues, skate park, and dog park. 
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